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Budget	  Effectiveness	  Options	  -‐	  EAC	  -‐	  February	  5,	  2014 c d e f g

Staff	  Straw	  Man Subcommittees
Ongoing One-‐Time Ongoing One-‐time Priority

Business,	  Economic	  Development,	  and	  Labor	  (Target	  =	  -‐$2,270,700) ($4,460,000) $0 ($2,270,700) $0
1 Alcoholic	  Beverage	  Control
2 7975:	  	  DABC	  -‐	  Efficiencies	  from	  New	  Information	  System ($200,000) ($200,000) 11
3 7973:	  	  DABC	  -‐	  Eliminate	  Shipping	  Cost	  Increases ($300,000) ($300,000) 5
4 Commerce
5 7969:	  	  COM	  -‐	  Information	  Technology	  Savings ($36,000) ($36,000) 7
6 7970:	  	  COM	  -‐	  Land	  Use	  Planning ($30,000) ($30,000) 8
7 7978:	  	  COM	  -‐	  Real	  Estate	  and	  Corporations	  SUCCESS	  Revenue ($265,400) ($265,400) 3
8 Economic	  Development
9 7967:	  	  GOED	  -‐	  Antelope	  Island	  Stampede	  Festival ($10,000) ($10,000) 1
10 7966:	  	  GOED	  -‐	  Sports	  Commission ($300,000)
11 7968:	  	  GOED	  -‐	  Stem	  Action	  Center	  Funding	  Reduction ($419,300) ($191,000) 4
12 Insurance
13 7985:	  	  INS	  -‐	  Reallocate	  Insurance	  Department	  Account	  Resources	  to	  Other	  Accounts ($151,600) ($151,600) 2
14 Tax	  Commission
15 8055:	  	  USTC	  -‐	  Auditor	  and	  Collector	  Personnel ($205,500)
16 8164:	  	  USTC	  -‐	  Processing	  Efficiencies ($205,500)
17 8166:	  	  USTC	  -‐	  Tax	  Turnover	  Savings ($518,500) ($46,300) 14
18 8165:	  	  USTC	  -‐	  Uninsured	  Motorist	  Identification	  Account ($1,000,000) ($414,300) 9
19 Heritage	  and	  Arts
20 7961:	  	  DHA	  -‐	  Digitization	  Funding ($39,900)
21 7964:	  	  DHA	  -‐	  Humanities	  Council ($22,100)
22 7962:	  	  DHA	  -‐	  Museum	  of	  Natural	  History ($150,000)
23 7965:	  	  DHA	  -‐	  Native	  American	  Summit ($20,000)
24 7963:	  	  DHA	  -‐	  Utah	  Symphony	  in	  the	  Park	  -‐	  Taylorsville	  Dayzz ($20,000)
25 DHA	  -‐	  Utah	  Digital	  Library ($49,900) 12
26 DHA	  -‐	  Arts	  Fellowship	  Program ($10,000) 15
27 USTAR
28 7976:	  	  USTAR	  -‐	  USTAR	  U	  of	  U	  Research	  Teams ($264,400) ($264,400) 10
29 7977:	  	  USTAR	  -‐	  USTAR	  Utah	  State	  Research	  Teams ($176,300) ($176,300) 10
30 Labor	  Commission
31 8052:	  	  ULC	  -‐	  Inspection	  Fees ($64,600) ($64,600) 6
32 8170:	  	  ULC	  -‐	  Labor	  Turnover	  Savings ($60,900) ($60,900) 13
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33 Executive	  Appropriations	  (Target	  =	  -‐$726,400) ($1,033,500) $0 $0 $0
34 Legislature
35 7943:	  	  LEG	  -‐	  Legislative	  Services	  Appropriation ($474,800) No	  Action	  Taken
36 8041:	  	  LEG	  -‐	  Legislative	  Staff	  Offices ($307,100)
37 Utah	  National	  Guard
38 7936:	  	  UNG	  -‐	  Building	  Energy	  Consumption ($122,600)
39 Veterans'	  and	  Military	  Affairs
40 7937:	  	  UDVA	  -‐	  Outreach	  Services	  Appropriations ($44,100)
41 Capitol	  Preservation	  Board
42 7939:	  	  CPB	  -‐	  Capitol	  Hill	  Operations	  and	  Maintenance ($84,900)
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43 Executive	  Offices	  and	  Criminal	  Justice	  (Target	  =	  -‐$11,758,300) ($16,749,399) $0 ($11,758,400) $0
44 Attorney	  General
45 8169:	  	  AG	  -‐	  Administration ($338,000)
46 8156:	  	  AG	  -‐	  Citizens	  Communication	  Portal ($200,000) ($200,000) 2
47 8044:	  	  AG	  -‐	  Criminal	  Appeals	  Attorney ($113,700)
48 AG	  -‐	  Internet	  Safey	  Education ($375,000) 5
49 AG	  -‐	  Safety	  Net ($76,600) 8
50 Governor's	  Office
51 8047:	  	  GOV	  -‐	  Character	  Education ($200,700)
52 8048:	  	  GOV	  -‐	  Criminal	  Justice	  Research ($24,300) ($24,300) 15
53 8049:	  	  GOV	  -‐	  Extraditions	  Expenditures ($12,600) ($12,600) 16
54 8050:	  	  GOV	  -‐	  Judicial	  Performance	  Evaluation	  Commission	  Data	  Processing ($9,200) ($9,200) 11
55 8158:	  	  GOV	  -‐	  Pay	  for	  Success	  Administration ($100,000)
56 8157:	  	  GOV	  -‐	  Staff	  and	  Operations ($173,500) ($177,500) 9
57 Public	  Safety
58 8031:	  	  DPS	  -‐	  Aero	  Bureau	  Elimination ($522,500) ($522,500) 23
59 8097:	  	  DPS	  -‐	  Current	  Expense	  and	  Other	  Purchases ($250,000) ($250,000) 13
60 8172:	  	  DPS	  -‐	  Replace	  UHP	  Funding	  w/	  Restricted	  Funding ($629,300) ($629,300) 1
61 State	  Treasurer
62 8161:	  	  TRE	  -‐	  Printing	  and	  Mailing ($18,500) ($18,500) 3
63 8167:	  	  TRE	  -‐	  Refunding	  Bonds ($999,999)
64 Office	  of	  the	  State	  Auditor
65 8043:	  	  AUD	  -‐	  Departmental	  Reviews ($70,500) ($70,500) 4
66 7846:	  	  AUD	  -‐	  Higher	  Education	  Audit	  Billings ($308,500)
67 Corrections
68 8030:	  	  COR	  -‐	  Beaver	  County	  Jail	  Treatment	  Funding ($155,600)
69 8098:	  	  COR	  -‐	  Corrections	  Medicaid	  Leverage ($1,400,000)
70 8026:	  	  COR	  -‐	  DORA	  -‐	  AP&P	  Supervision	  Funding ($888,100)
71 8061:	  	  COR	  -‐	  Jail	  Contracting	  Rate ($637,500)
72 8029:	  	  COR	  -‐	  Maximize	  Draper	  Food	  Purchases ($1,000,000)
73 8027:	  	  COR	  -‐	  Streamline	  Duplicative	  Medical	  Claims	  Processing ($89,000)
74 COR	  -‐	  Realize	  14.5%	  from	  Audits ($627,900) 6
75 COR	  -‐	  Executive	  Office/Admin	  Services ($371,400) 7
76 COR	  -‐	  Division	  of	  Institutional	  Operations ($2,329,100) 12
77 COR	  -‐	  Institutional	  Programming	  Division ($297,700) 14
78 COR	  -‐	  Jail	  Contracting ($571,400) 17
79 COR	  -‐	  Adult	  Probation	  and	  Parole ($1,030,400) 19

COR	  -‐	  Maximize	  Drug	  Courts	  Medicaid	  Funding	   ($3,100,000)
81 Board	  of	  Pardons	  and	  Parole
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82 8155:	  	  BOP	  -‐	  Board	  of	  Pardons	  Hearing	  Officer ($84,500) ($84,500) 21
83 Juvenile	  Justice	  Services
84 8033:	  	  JJS	  -‐	  Juvenile	  Offender	  Capacity	  Reduction ($3,092,500)
85 JJS	  -‐	  Salt	  Lake	  Wasatch	  Youth	  Center ($1,749,100) 18
86 Courts
87 8173:	  	  CTS	  -‐	  GAL	  Staff	  Reduction ($120,400) ($120,400) 10
88 8037:	  	  CTS	  -‐	  Matheson	  Courthouse	  Bond	  Expiration ($1,381,500) ($1,381,500) 22
89 8174:	  	  CTS	  -‐	  Staff/Program	  Discretionary	  Reduction ($829,000) ($829,000) 20
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90 Higher	  Education	  (Target	  =	  -‐$17,440,000) ($17,458,600) $0 $0 $0
91 State	  Board	  of	  Regents
92 Across-‐the-‐board	  Reduction	  of	  2%
93 8075:	  	  SBR	  -‐	  Eliminate	  Medical	  Education	  Council ($559,600) No	  Action	  Taken
94 8077:	  	  Replace	  State	  funding	  with	  Reimbursed	  Overhead ($5,154,100)
95 8078:	  	  Limit	  Higher	  Education	  Tuition	  Waivers ($8,316,600)
96 8076:	  	  Reduction	  of	  FY	  2015	  Distinctive	  Mission/Equity	  Funding ($1,982,000)
97 University	  of	  Utah
98 8079:	  	  UU	  -‐	  Eliminate	  Center	  on	  Aging	  Funding ($102,500)
99 Utah	  College	  of	  Applied	  Technology
100 8094:	  	  UCAT	  -‐	  Reduce	  or	  Eliminate	  Low	  Demand	  Programs ($1,229,700)
101 8095:	  	  UCAT	  -‐	  Reduction	  of	  Custom	  Fit ($56,900)
102 8096:	  	  UCAT	  -‐	  Reduction	  of	  Equipment ($11,200)
103 7990:	  	  UCAT	  -‐	  Reduction	  of	  Marketing	  and	  Messaging ($46,000)
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104 Infrastructure	  and	  General	  Government	  (Target	  =	  -‐$3,140,600) ($10,654,800) ($6,848,500) ($3,140,600) $0
105 Administrative	  Services
106 8040:	  	  DAS	  -‐	  Child	  Welfare	  Parental	  Defense ($1,700) ($1,700) 8
107 8022:	  	  DAS	  -‐	  DAS	  Archivist ($56,800)
108 8021:	  	  DAS	  -‐	  DAS	  Data	  Processing ($49,700) ($49,700) 4
109 8023:	  	  DAS	  -‐	  DAS	  Database	  Administrator ($127,700) ($127,700) 5
110 8020:	  	  DAS	  -‐	  DAS	  eRules	  Maintenance ($8,100) ($8,100) 7
111 8024:	  	  DAS	  -‐	  DAS	  Purchasing	  Training ($12,600) ($12,600) 3
112 8017:	  	  DAS	  -‐	  Inspector	  General	  of	  Medicaid	  Services	  Auditor ($21,600)
113 8018:	  	  DAS	  -‐	  Judicial	  Conduct	  Commission	  Travel ($4,900) ($4,900) 6
114 7947:	  	  DAS	  -‐	  Reallocate	  Appropriation	  for	  Studies ($1,100,000)
115 DAS	  Nonlapsing	  Balances
116 Transportation
117 7926:	  	  UDOT	  -‐	  Litigation	  Settlement ($15,158,500)
118 7925:	  	  UDOT	  -‐	  Project	  Cost	  Forecasting/Reserves ($9,410,000) $9,410,000 ($2,909,700) 9
119 Technology	  Services
120 8016:	  	  DTS	  -‐	  Automated	  Geographic	  Reference	  Center	  Contractors ($15,700) ($15,700) 2
121 8015:	  	  DTS	  -‐	  Technology	  Services	  Administration ($10,500) ($10,500) 1
122 Capital	  Budget
123 8063:	  	  CAP	  -‐	  Capital	  Improvement	  2% ($935,500)
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124 Natural	  Resources,	  Agriculture,	  and	  Environmental	  Quality	  (Target	  =	  -‐1,295,200) ($1,265,400) $0 ($1,295,200) $0
125 Environmental	  Quality
126 7991:	  	  DEQ	  -‐	  X-‐ray	  Inspection	  Program	  Efficiency ($243,400) ($243,400) 3
127 Natural	  Resources
128 8007:	  	  DNR	  -‐	  Contract	  Engineering	  Services ($56,900)
129 8000:	  	  DNR	  -‐	  Current	  Expense	  and	  Travel ($189,200)
130 8008:	  	  DNR	  -‐	  DNR	  Building	  Maintenance ($35,800)
131 7980:	  	  DNR	  -‐	  Projects ($405,300)
132 8005:	  	  DNR	  -‐	  Replacing	  General	  Fund	  with	  Restricted ($134,400) ($131,900) 5&6
133 7597:	  	  DNR	  -‐	  Water	  Rights	  Adjudication ($154,100)
134 DNR	  ISF	  Pilot	  Project ($705,400) 1
135 DWR	  Travel ($17,000) 7
136 Office	  of	  Energy	  Development
137 8082:	  	  OED	  -‐	  Energy	  Development	  Partial	  FTE ($27,800) ($27,400) 2
138 Public	  Lands	  Office
139 8080:	  	  OPL	  -‐	  Public	  Lands	  Office	  Travel ($17,000)
140 Restricted	  Account	  Transfers	  -‐	  NRAE
141 7982:	  	  Txfrs-‐NRAE	  -‐	  Reimbursement	  to	  DWR	  for	  Issuing	  Free	  Licenses ($1,500)
142 Department	  of	  Agriculture	  and	  Food
143 Invasive	  Species	  Mitigation	  Projects ($170,100) 4
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144 Public	  Education	  (Target	  =	  -‐$55,164,500) ($81,114,000) $0 ($63,090,400) $0
145 Minimum	  School	  Program
146 8065:	  	  MSP	  -‐	  1	  Percent	  WPU	  Value	  Decrease ($26,000,000)
147 7999:	  	  MSP	  -‐	  BTS	  Elementary	  Arts	  Learning	  Program ($2,000,000)
148 7992:	  	  MSP	  -‐	  Flexible	  Allocation ($23,106,600) ($23,106,000)
149 8003:	  	  MSP	  -‐	  K-‐3	  Reading	  Improvement ($2,600,000) ($2,600,000)
150 7996:	  	  MSP	  -‐	  Library	  Books	  and	  Electronic	  Resources ($550,000)
151 7998:	  	  MSP	  -‐	  Matching	  Funds	  for	  School	  Nurses ($882,000)
152 7995:	  	  MSP	  -‐	  School	  Districts	  Contribute	  Higher	  Percent	  of	  Per	  Pupil	  Revenues ($2,801,800) ($20,555,400)
153 7993:	  	  MSP	  -‐	  State	  Administrative	  Support ($11,130,700)
154 8004:	  	  MSP	  -‐	  To	  and	  From	  Pupil	  Transportation ($4,200,000) ($6,000,000)
155 8002:	  	  MSP	  -‐	  Year-‐Round	  Math	  and	  Science	  (USTAR	  Centers) ($6,200,000) ($6,200,000)
156 Concurrent	  Enrollment ($3,000,000)
157 State	  Board	  of	  Education
158 USIMAC	  (in	  USDB) ($484,000)
159 USOE	  Equipment ($100,000)
160 USOE	  Supplies	  and	  Materials ($1,000,000)
161 USOE	  Travel ($45,000)
162 8006:	  	  USOE	  -‐	  Child	  Nutrition ($142,000)
163 7997:	  	  USOE	  -‐	  District	  Computer	  Services ($600,000)
164 8001:	  	  USOE	  -‐	  Initiatives	  Program ($417,100)
165 7994:	  	  USOE	  -‐	  USDB	  Reduction ($483,800)
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166 Social	  Services	  (Target	  =	  -‐$17,184,500	  ongoing,	  -‐$36,165,900	  one-‐time) ($20,176,300) ($36,191,400) ($17,219,500) ($39,087,100)
167 Health
168 7662:	  	  DOH	  -‐	  CHIP	  Caseload	  Growth ($700,000) ($2,500,000) ($700,000) ($2,500,000) 0
169 8042:	  	  DOH	  -‐	  Cytomegalovirus	  Public	  Health	  Initiative ($40,000) ($40,000) 20
170 7955:	  	  DOH	  -‐	  Data	  Security	  and	  Privacy	  Office ($150,000) ($150,000) 21
171 7957:	  	  DOH	  -‐	  Have	  Birth	  Certificate	  Fees	  Statewide	  Pay	  for	  System	  Costs ($520,000) ($520,000) 22
172 7953:	  	  DOH	  -‐	  Medicaid	  Administraiton	  Reduction	  to	  Match	  Lapsing	  Funds	  in	  FY	  2014 ($216,400) ($216,400) 27
173 7670:	  	  DOH	  -‐	  Medicaid	  Restricted	  Account	  (Sweep	  Balance) ($20,765,900) ($20,765,900) 0
174 8054:	  	  DOH	  -‐	  Pay	  Nurse	  Practitioners	  a	  Lower	  Rate	  Than	  Physicians ($45,000)
175 7958:	  	  DOH	  -‐	  Tobacco	  Settlement	  Restricted	  Account	  (Sweep	  Balance) ($1,488,700) ($1,488,700) ($1,488,700) 2
176 DOH	  -‐	  Current	  Year	  Medicaid	  Overestimate ($12,900,000) ($12,900,000) 0
177 Use	  3%	  Maximum	  from	  Nursing	  Restricted	  Account	  for	  Administration ($12,300) ($12,300) 4
178 Reduce	  Eligibility	  for	  Breast	  and	  Cervical	  Cancer	  Group	  from	  250%	  FPL	  to	  100%	  FPL ($1,320,000) 7
179 End	  Nurse	  Case	  Management	  Medicaid	  Pilot ($100,000) 8
180 Human	  Services
181 7875:	  	  DHS	  -‐	  ACA	  savings	  to	  local	  mental	  health	  and	  substance	  abuse	  systems ($100,000) ($100,000) 18
182 7905:	  	  DHS	  -‐	  Adoption	  Assistance	  -‐	  make	  adoption	  subsidies	  consistent	  statewide ($58,200) ($58,200) 11
183 7908:	  	  DHS	  -‐	  Aging	  Administration ($10,700) ($10,700) 33
184 7906:	  	  DHS	  -‐	  Child	  Welfare	  MIS	  -‐	  program	  consultant ($67,100) ($67,100) 24
185 8099:	  	  DHS	  -‐	  Childrens'	  Ombudsman	  -‐	  Consolidate	  with	  DCFS	  Constituent	  Services ($221,800) ($221,800) 19
186 7897:	  	  DHS	  -‐	  DCFS	  Administration ($75,900) ($75,900) 23
187 7898:	  	  DHS	  -‐	  DCFS	  Improve	  Caseworker	  Efficiency ($1,097,300) ($1,097,300) 14
188 7881:	  	  DHS	  -‐	  DORA ($2,747,600)
189 7873:	  	  DHS	  -‐	  DSAMH	  Administration	  -‐	  Current	  expense ($30,900) ($30,900) 28
190 7882:	  	  DHS	  -‐	  DSPD	  Administration ($28,800) ($26,800) 29
191 7883:	  	  DHS	  -‐	  DSPD	  Service	  Delivery ($59,600) ($59,600) 25
192 7928:	  	  DHS	  -‐	  Efficiencies	  From	  Outside	  Medical	  Providers ($100,000) ($100,000) 13
193 8102:	  	  DHS	  -‐	  Foster	  Care	  Contracting	  -‐	  statewide	  consistent	  practices ($75,000) ($75,000) 17
194 7867:	  	  DHS	  -‐	  Legal	  Affairs,	  Public	  Guardian,	  Admin	  Hearings	  -‐	  current	  expense ($18,200) ($18,200) 30
195 8113:	  	  DHS	  -‐	  Maximize	  Drug	  Court	  Medicaid	  Funding ($3,750,000) ($650,000) 15
196 7927:	  	  DHS	  -‐	  Ongoing	  Savings	  from	  System	  Improvements ($100,000) ($100,000) 16
197 7890:	  	  DHS	  -‐	  ORS	  Financial	  Services ($12,400) ($12,400) 31
198 7866:	  	  DHS	  -‐	  Reduce	  department	  administration	  support	  costs ($11,000) ($11,000) 32
199 7929:	  	  DHS	  -‐	  State	  Hospital	  Savings	  regarding	  HB	  14	  (2012	  GS) ($32,500) ($32,500) ($32,500) ($32,500) 12
200 7884:	  	  DHS	  -‐	  Utah	  State	  Developmental	  Center ($50,000) ($50,000) 26

Increase	  Fee	  by	  200%	  for	  968	  Treatment	  Providers	  to	  Better	  Match	  Costs ($402,700) 9
202 Restricted	  Account	  Transfers	  -‐	  SS
203 7951:	  	  Txfrs-‐SS	  -‐	  Children's	  Hearing	  Aid	  Pilot ($100,000)
204 Workforce	  Services
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205 7636:	  	  DWS	  -‐	  Affordable	  Care	  Act	  Mandatory	  Changes ($753,500) ($753,500) ($41,900) 3
206 7635:	  	  DWS	  -‐	  Savings	  from	  Higher	  Federal	  Match	  Rate ($6,040,000) ($7,392,800) ($1,352,800) 1
207 7930:	  	  DWS	  -‐	  Staff	  in	  General	  Assistance	  SOAR	  Program	  Providing	  Duplicate	  Functions ($150,000)
208 7954:	  	  DWS	  -‐	  Two	  Zoos ($908,400) ($908,400) 5
209 7931:	  	  DWS	  -‐	  Women	  in	  the	  Economy	  Commission	  -‐	  switch	  ongoing	  GF	  for	  one-‐time ($7,000) $7,000 ($7,000) $7,000 6
210 State	  Office	  of	  Rehabilitation
211 8148:	  	  USOR	  -‐	  USOR	  reduce	  payment	  to	  the	  USOE	  Indirect	  Cost	  Pool ($410,300) ($410,300) 10
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212 Retirement	  and	  Independent	  Entities	  (Target	  =	  -‐$441,500) ($1,963,800) $0 ($1,125,300) $0
213 Human	  Resource	  Management
214 7603:	  	  DHRM	  -‐	  DHRM	  Shift	  to	  ISF ($1,125,300) ($1,125,300) 1
215 Utah	  Education	  Network
216 7974:	  	  UEN	  -‐	  Delay	  capital	  purchases ($276,000)
217 7981:	  	  UEN	  -‐	  Shift	  to	  Private	  Providers ($450,000)
218 7972:	  	  UEN	  -‐	  Turnover ($112,500)


